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About the project

• Priority axis: 1. A more competitive and smarter Danube Region

• EUR 2.48 M total budget (with EUR 1.98 M co-funding)

• 11 partners from 6 countries

• Quadruple-helix approach

• System-level intervention (two ministries leading the partnership)

2 3 4 2



Main objective: high-performing
ecosystems boosting competitiveness

new solution pilot implementation replication & scaling internationalization



Agile piloting: setting things in motion

Small
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of the
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Intervention logic
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Program support 
blueprint
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Useful outputs

Analyses and maps
of Smart City ecosystems

in Danubian countries
Available for download

Methodology for
innovation-focused

open calls
(expected 06/2025)

Complete guide for
agile-piloting programs
supporting innovation

(expected 06/2026)

https://interreg-danube.eu/storage/media/01JK6GXMZD7VMCA9Q6JA8W9CMR.pdf


Existing cooperations & synergies

Agile piloting Open call methodology



Possibilities for future cooperation

PilotInnCities 2: 
Ukraine & the Balkans

Open box for any
type of solution



How to stay in touch?

Website:
https://interreg-danube.eu/projects/pilotinncities

https://interreg-danube.eu/projects/pilotinncities

